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' NOJIOXXEHUE

IIpoexra «Iloanepxka cemeii, UMerOMMX aeTei»
I. O6mme noyoxkenus

1. Hacrosimee ITonoxkenue o npoextHoii aestenbioct B MY «¥YnpaieHue odpazoBanus
Haarepeunoro mynuimmnanstoro paiiona UP» npoekra «[Toanepika cemeit, UMerOMNX
Aeteit» (ranee umenyeres — [lonokenue) onpeaenser Henn u nopsiiok opraHu3aiim
MPOEKTHOH JesireibocT B MY «Ynpasnenne oGpasoanus Hajxrepeuroro
MYHULMTIATLHOTO paiiona YP» (nanee nmenyercs — npoext «Ilojiepskka cemeil, MEROIMX
JIeTei)

2. Tepmunbl, ucronb3yemble B HacTosiieM [ 1o10Kenmn:

npOCKT — KOMIUICKC B3aMMOCBSI3aHHbIX Meponpumnﬁ. HalpaBJICHHBIX HA JIOCTHIKECHHUE
pE3YJIbTaTOB B YCJIOBUSAX BPCMECHHBLIX U PCCYPCHBIX OFpaHHlICHHﬁZ HpocK'maﬂ JCATECIIBHOCTb
— ACATCIIBHOCTD, CBSA3aHHAas C 1MOJIIOTOBKOM, peanmauueﬁ M 3aBEPIICHUEM TTPOEKTA.

3. OCHOBHOIi 11€JIBIO OpraHU3aluH MIPOCKTHOMN JICATEILHOCTH SBJISETCSH 0OOeCreueHme
AOCTHIKCHHMS 3aITTAHMPOBAHHDBIX PE3YJILTATOB MPU OCYLICCTBACHUN ACATEIbHOCTH, KOTOpasi
XapaKTCPU3yeTCsl KaK MMEIOLIas ONPEJICICHHBIE U JIOCTHKHMbIE CPOKH peatu3aliui,
HallpaBJICHHAs! Ha IOCTHIKEHWE KOHKPETHBIX LeJIeH U Mpenoaratonast KOOPJAMHUPOBAHHOE
BBITNO/IHCHUE B3aUMOCBA3aHHbIX JIEHCTBUIA.

4. llean oprauu3alnm NpoeKTHOMN JAesATeIbHOCTH:




ColunrojieHre CPOKOB M JIOCTHIKEHUS PE3YJIbTAaTOB; MOBbILICHHE YPHEKTUBHOCTH
MCIOJIB30BAHUSL PECYPCOB: IPO3PAYHOCTD, 0OOCHOBAHHOCTbH U CBOEBPEMEHHOCTh
NMPUHUMAEMBIX pelUeHUH; MoBbIIeHNE I HEeKTUBHOCTH BHYTPUBEAOMCTBEHHOT O,
MEXKBEJIOMCTBEHHOIO ¥ MEKYPOBHEBOI'0 B3aNMO/ICHCTBHIS MKy YUACTHUKAMM [POCKTHOM
JIeSATEIBHOCTH 32 CUET UCIIOIBb30BAHMS €/IMHBIX MO/IX0/10B MPOEKTHOIO YIIPABICHHS.

5. B coorBercTBUU ¢ HacTos M llojioxenuem,

BKJIKOUAs €0 M0JBE/IOMCTBEHHBIC OPraHU3allMK, COOTBETCTBYIOUIME BCEM CIIE/YIOLIMM
YCIIOBHSIM: BBITIOJIHEHUE PAbOT M0 MPOEKTY, UMEET CIA0KHOCTh, TPEOYIOILYIO TIIATEIBHOTO
TUJIAHUPOBAHUS U KOHTPOJIS peain3alini, JIM00 HeoOXOAMMOCTh MEKBEAOMCTBEHHOTO
B3aUMO/ICIICTBUS; BEICOKME PUCKH BBINOJIHEHUs paboT MpoeKTa; OrpaHMYEHHOCTh PECYPCOB
(BpeMeHHbIE, MaTepUaIbHbIE U 1IP.);

II. Opranu3anHoHHAs CTPYKTYpa ylpaBJ/ieHUsl IIPOEKTHOMH 1esiTe/IbHOCThIO

1. YnpaBjieHue nMpoeKTHOM AeSITENbHOCTHIO NPE/NoIaraeT nJIaHupOBAHUE, OPraHU3aLMIO U
KOHTPOJIb MPOEKTHOM 1EATEABHOCTH, B TOM YHC/IE YCTAHOBICHHUE MIPABUJ TPOEKTHOM
JIeSITEJIbHOCTH, O0ecIieueHNE B3aMMO/ICHCTBH S MEIK/LY YHACTHUKAMK TTPOEKTHOM
JIeSITeILHOCTH.

2. OpraHu3alMoHHasl CTPYKTYpa CUCTEMbI YIIPABICHHS IPOEKTHOMN 1€ TEIbHOCTBIO
BKJIIOYAET B ceds:

1) mocTosiHHBIE OpraHbl YIPaBJICHUS POCKTHOM AEATEIbHOCTBIO, K KOTOPBIM OTHOCATCSI:
Munobpuayku UP:; I'BY «PLJIuK»;

2) dopMupyemble B LIEISX peaan3aliy NpoeKTOB BPEMEHHBIC OPIraHbl YIpaBIeHUs
MPOEKTHOMN JIeATeIbHOCTBIO, K KOTOPBIM OTHOCSTCSI:

PYKOBOANTEIN MPOEKTA;

a/IMUHUCTPATOPBI [IPOEKTA;

3) ObecneunBaioUIMe U BCIIOMOTaTe/IbHbIE OPraHbl YIIPaBACHUS [IPOCKTHOM JAEATEIbHOCTBIO,
K KOTOPbIM OTHOCSITCSI:

MCITOJHUTEID MIPOEKTA;

KOMaH/1a MpoeKTa;

HKCIEPTHBIE TPYIIIIbI.

3. OYHKLUMK OPraHOB YIIPABICHUS IPOESKTHOM JIESITEIbHOCTBIO ONPEAEISIOTCs 1
pean3yloTes B COOTBETCTBUM € HACTOSLIMM [10/I0/KEHHEM 1 METOIMYECKUMH
PEKOMEHIALMAMU, yTBEepPKIeHHbIM Pacriopskennem MUHKUCTEPCTBA POCBELIEHUS
Poccuiickoit ®enepauuu ot 1 mapra 2019 roga Ne P-26

II1. YnpagJiienue npoekTom

YripaBiieHue MpoeKTOM MpeosaraeT miaHupoBaHue, OPraHu3aluio U KOHTPOIIb
TPYIOBBIX, (PUHAHCOBBIX U MAaTEPHATIbHO-TEXHHUYECKUX PECYPCOB IPOEKTA, HAIIPABICHHBIE
Ha YGHEKTUBHOE JOCTHKEHUE 1Ie/Iei TpoeKTa.

VYnpapjeHue NPOEKTOM OCYILIECTBIISETCS! B COOTBETCTBUM ¢ HacTosituM TTosoxenunem, a
TaKKe ¢ MeTOANYECKUMHU PEKOMEH1alMsIMH.

VYrpapieHue NpoeKTaMu COCTOUT U3 TPeX HTAlOB: [UIAHUPOBAHUE MPOEKTA, peaan3alius
[POEKTa, 3aKPbITHE MPOEKTA.




4. Tlpeanoxenue no npoekty oGopMISIETCs HHULIMATOPOM TPOEKTa ¢ YUeToM MeToanueckux
peKoMeH1alMii ¥ Harnpapisercs B MunoOpuayku YP.

5. Peanusaums ocylecTB/IAETCS B COOTBETCTBUM CO CBOJIHBIM M pabOUMM ILIAHOM MPOEKTa,
paspabaTblBa€MbIM PYKOBOJAMTEIIEM MIPOCKTA Ha OCHOBE CBOHOIO IIAHa MIPOEKTA.

DTar peajn3aly MPOEKTa COCTOUT U3 CIEAYIOUIMX CTaAni:
- BBIIIOJIHEHHE padoT:
- KOHTPOJIb;
- MOHUTOPHHT;

BHECEHUE N3MEHEHMIA.

Ha ctamun Bbinonnenns paborT. onpeesieHHbIX B 1aHe poekTa (pabouem njiaHe npoexra),
PYKOBOJIMTEL OpraHusyeT paboTy KOMaH/Ibl, HAPABJICHHYIO Ha JIOCTHKEHUE LIEJIH.
Komana noj ynpasnensem pyKoBOAUTEIIs IPOEKTA OCYIIECTBISET BBINOJIHEHHE paboT
corsiacHo pabouemy IiaHy, ¢ JOKYMEHTAIbHOI (pUKcalneil pe3ybTaToB BbINOJIHEHHBIX
pabor.

Craus KOHTPOJIS NPOEKTa HAUMHACTCS ¢ MOMEHTA T10/IIMCAHMS COTUIALICHMS U T11aHa
MPOEKTa, OCYILICCTRIIACTCS HA MPOTXKEHUH BCEro MEpUo/Ia peain3alii 1 3aBepliacTes B
MOMEHT MPUHATUS PELICHUS O 3aKPbITHH MPOEKTA.

9. TlonyyenHble Ha CTaJMN KOHTPOJIS IPOCKTOB Pe3Y.IbTAThI IOKYMEHTUPYIOTCS M CI1y7KaT
OCHOBAHMEM /ISl BHECCHMSI M3MEHEHHH B TIPOCKTHYIO JOKYMEHTALMIO W [IPUBJICUYCHHS JIUIL,
JOMYCTUBIIMX OTKJIOHEHHS, K OTBETCTBEHHOCTH B MOPSIIKE, YCTAHOBICHHOM ACHCTBYIOLINM
3aKOHO/1aTE/IbCTBOM.

10. TToaroToska, corsrlacoBaHue 1 npejicTaBjieHue OTYETHOCTH B paMKax MpoeKTa
OpPraHU3yIOTCsl B COOTBETCTBUM C I1JIAHOM.

I'1. PykoBoauTesib MpoeKTa eXKeMEeCSuHO, He M03/IHee MOC/IeAHEro paboyero /iHS OTUETHOTrO
Mecsina, NpeCcTaBisieT JaHHbIC MOHUTOPUHIA peanu3aluu npoekra B Munoodpuayku YP B
4acTH peaji3alliy IUlaHa MPOeKTa B paMKax peaan3aliny MpoeKTa.

12. Dxcnepruplii coBer IpoekTa aHaM3MpyeT npeACTaBIeHAYI0 HHHOPMALIMIO 0 X0J1e
peaiu3alny NpoeKTa, Mpu HEOOXOMMOCTH HHULIMUPYET PACCMOTPEHHE COOTBETCTBYIONINX
BOIPOCOB Ha 3aceianusix Cosera.

13. Jlanupie MOHMTOPUHTA peaIn3aliii MPOCKTa pacCMaTPUBAIOTCS Ha 3aCe1aHUsAX
DKCNEePTHOTO COBETA MPOCKTHOTO KOMUTETA.

14. Undpopmanunio o Xo/1e peaansalinu npoeKTa J0K/JIa/biBaeT PyKOBOAUTEND POEKTA.

15. B ciyyae BbIABJICHUS PUCKOB Pean3aliii MPOEKTOB, TPEOYIOLMX BHECEHUS M3MEHEHHUIT B
[aCopT M [JIaH NPOEKTA, IONOIHUTEIBHO K HH(OPMALMK 0 X0JIe Peak3aliii PoeKTa
JOKIabIBa€TCs HHGOPMALMS O TIPUHSATBIX Mepax  (HIIK) [IPEACTABIIAIOTCS
COOTBETCTBYIOIME NPEUIOKEHHUS O MEPOIPUSTUSIX [0 KOPPEKTUPYIOLIMM BO3/ACHCTBUSIM. B
pamKax yKa3aHHbIX 3aCClaHUi MOTYT IIPUHUMATBLCS PELICHUs O IPOBEAECHUH OLIEHOK U
MHBIX KOHTPOJILHBIX MEPONPUATHIL IPOEKTA WM MHbBIC PELICHHS B OTHOLICHHH [IPOEKTOB.

16. MOHUTOPUHT peanu3aliuy NpOeKTa MPOBOIUTCS, HAYMHAS C IPUHATHA PEIIeHUs 00
YTBEPIK/ICHUH 1ACIOpTa MPOEKTA, M 3aBEPLIACTCS B MOMEHT MIPUHSITHS PEILICHUS O €r0
3aKpBITHH.

17. Crajns BHECEHNS U3MEHEHMIT B POCKT HE OCYLUECTBISETCS B C/1ydae MoJHOrO
COOTBETCTBUSA (PAKTUUECKHX PE3YJIbTATOB UCIOJIHEHUS IPOEKTA MIaHOBBIM, 3a
MCKJIIOYEHUEM CIIYyYaeB. KOIJla JI0JKHbL ObITh PENPUHSTBI ONlepesKatoime u (1im)
NpeYNPEeKAAIOIINE ICHCTBUS JUIS YCTPAHEHUSI BO3MOKHBIX (0KHAaEMbIX) OTKJIOHEHHIA.

18. Dran peanusaunu npoekTa 3aBepUIACTCS MOC/IE BHINOIHEHUS BeeX paboT M MOJyUEHUs BCEX
pe3yNbTAaTOB, MPEYCMOTPEHHBIX CBOHBIM TIJIAHOM MPOEKTA.




19.

20.
21.
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Tlpu 3aBCPLICHUHU TTpOEKTa ITPOBOIMUTCS T1OJIBE/ICHUE UTOTOB peajin3alnu rnpoekra MyTeM
YTBECPIKJACHHUS UTOTOBOI'O OTYETA 10 IPOCKTY U 0¢)I1U.Hajl[>HOC 3aKPLITUEC ITPOEKTA.
Htoroseiii otuer 10 MPOEKTY NMOAroTaBJIMBACTCS C yuetom MeToinueckux pPEKOMEH1al 1.
YTBep)KI.lCHMe BHCCCHHOI'O pPYKOBOJIMTEJIEM [IPOCKTa UTOIOBOI'O OTYETA 110 ITPOCKTY
[TPOU3BOJIUTCS Ha ouepesHom 3acelanuu CoBeTa KOMUTETA.

IV. 3anaum n o6si3aunocTH ciennanucTon KoncyabraTHBHBLIX NyHKTOB

. Obecnieuenue AOCTYIIHOCTH YCJIYTH I BCEX FpaKaaH, B TOM YHCIIE C BO3MOKHOCTBIO

JAUCTAHIIMOHHOTI'O IOJIYYEHHUS YCIIYTH.

. Obecneuenne [IpaBa Ha MPEAOCTABIIEHUE BbIE3IHOM KOHCYJIbTALIMKU KaTeropusam rpax/iaH 1o

PCIICHHUIO CI1YKOBI.

. Paamemmenne JIOKYMCHTOB,  OIIpPE/C/ISIIOIINX Kpyr —rnoJjiyyaresieu, YCIyr,  Kateropuu

MOyyaTe/ieii yCayr u paBa OTAIbHBIX KATEropuii rpaskian B paMKax Mojiy4eHus yCiyru, Ha
caitre [Ipoekra, a Takke caiite opranmsammu. Ha 6ase KOTOPOH co3faercs ciyxoa.

- Cosnanne ycioBuii Juisi KpaTKoBpeMeHHOro (Ha BPEMSI TOJIYUYEHHUSI POJMTENEM, 3aKOHHbBIM

MpeacTaBUTEe/IEM )"CﬂyFH) npe6slBaum| pe6cm<a W TIPUCMOTpaA 3a HUM.

v Hpeanomeﬂue 0003HaYCH s TCMATHUKK KOHCYJIbTALlMKM B XOJI€ 3alUCH noJryyaress s

OKaszaHusi yciayru (HO He B 00f3aTe/bHOM [Opsjke U Oe3 MOAPOOHBIX THCHMEHHBIX
NIPEABAPUTE/IBLHBIX OMUCAHMI TPOOIIEMBI).

.npe,ﬂOCTaBHCHHC NOJyJaTe/io  YCJIYIru BO3MOKHOCTH Bblﬁ()pa BPEMECHHU KOHCYJIbTAIIUH,

BKJIHOYAst 2 KATErOPHH BPEMEHH: 1101y UeHHe KOHCYJIbTallMK B pabouee Bpemsi B paboumii jieHb.
HMOMYHUCHUE KOHCYILTALMKM NOC/IE OKOHYaHUs palouero BpeMeHH B paGoumii JeHb Wi B
Hepaboumii 1eHb.

. Okazanue YCIYru OJIHOBPEMEHHO ABYMS KOHCYJIbTaHTaMH (Cl'lCIlI’laJIl/lCTaMM) 10 pCHICHUIO

Cﬂy)l(6bl ¢ coruacust 100 1o HHULIMATUBE 110J1y4vaTeis yCIayru.

- IlucbmeHHas oTnpaBka KOHCYJIBTAHTOM (cnenmanucrom) ciy0bl (Ipu HEOGXOAMMOCTH) Ha

ajpec ')JICKTpOHHOﬁ [TOYTBI 1oJiyyaTesist KOHCYJIbTAllUKU HEOOXOAMMbIE €My HOpPMATHUBHO-
IIPABOBBIC U MCTO/JMYECCKUEC JOKYMEHTBI, @ TaK)KE CCbIJIKHM Ha JJIEKTPOHHbIC pPECypcChl B c€THU
((I/IHTCpHCT», Ha KOTOPBIX MMOJyyaTelib YCIIYIU MOJKET [TOJIYYUThH He06xoam1y}0 Mn(bopMaumo.

- Pacnievarka  koncynbranTom (cnenmanucrom) Ciy:KObl JUlst  TIOJ1yuaTens HeoOXO0AMMOil

MHPOPMAlMK Ha GyMaKHOM HOCHTENEe /IS NOIyHeHUs yCIyru B pasmepe 5 anctos Gopmara
A4 (11 60JIBLIETO B COOTBETCTBUM € JIOKA/bHBIMH aKTamH).

. Coxpanenue KoH(pUAEHIMATLHOCTH MHPOPMAIMH, NOTYYEHHOH KOHCY/JBTAHTOM B XOJe
OKa3aHUs yCIIyTH.

- 3anpoc NMUCHMEHHOTO coracus nosyvarens YCIYru 1pu HeOOXOAMMOCTH 3aIicH X0/1a
KOHCYJIBTALLMK 110 MHULIMATHBE CJ1yKObI IGO0 KOHCYIbTaHTa.

- lpentocrasaenue nomyyaresnio yeayrun Bo3sMokHOCTH OLEeHKH KauecTBa MOJyuYeHHs YCIyTH,
BK/IIOYast popmy oOpatHOll cBsi3u Ha caiite [IpoekTa, 3anoqHeHIe THCHLMEHHOI (dopMbI 1iH
JKYpHas1a ciiyKObl.




